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FRESNO COUNTY ZOO AUTHORITY
MEETING AGENDA
9:00 AM, Wednesday, May 25, 2022

Fresno Chaffee Zoo
Simba Room
894 West Belmont Avenue
Fresno, CA 93728
(559) 498-5910

Call to Order
Roll Call
Approve Agenda

Public Comments

This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda. Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda. Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda. Before beginning comments, please state for the record your name and
affiliation, if any

Approve Consent Agenda ltems

These matters are routine in nature and are usually approved by a single vote. Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar. Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of February 25, 2022

b. Review and approve minutes of March 16, 2022

c. Review and approve payment of County of Fresno invoice for Professional and Specialized
Services in the amount of $32,244.45 for services through April 2022.

d. Receive Treasurer's Reports for February, March (including Quarter Ended March) and April
2022

Receive Fresno Chaffee Zoo Director’s report
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7. Receive Fresno Chaffee Zoo Corporation’s March 2022 Year-to-Date Financial Report and April
2022 Early Insights

8. Review next meeting date and revise if necessary:
Wednesday, June 29, 2022
Wednesday, July 27, 2022
Wednesday, August 31, 2022

9. Receive staff reports

10. Chair's comments

11. Board Member comments

12. Adjourn

All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281
Tulare Street, Room 304, Fresno, 93721, during regular business hours.

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification or
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no
later than 9:00 a.m. on the day prior to the meeting.
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FRESNO COUNTY Z0O0O AUTHORITY

ACTION SUMMARY MINUTES
3:00 PM, Friday, February 25, 2022
Held Via Zoom

Fresno County Employees' Retirement Association
7772 N. Palm Ave.
Fresno, CA 93711
(559) 457-0681

Call to Order
CHAIRMAN ROMAN CALLED THE MEETING TO ORDER AT 3:00PM

Roll Call
A QUORUM WAS PRESENT WITH MEMBERS ROMAN, TOSTE, GARABEDIAN, HERZOG,
WATERHOUSE, AND ARIAS PRESENT

Approve Agenda
MEMBER ARIAS MOVED TO ADOPT THE AGENDA, SECONDED BY MEMBER
WATERHOUSE. THE MOTION PASSED UNANIMOUSLY.

Public Comments

This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the Agenda. Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the Agenda. Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda. Before beginning comments, please state for the record your name and
affiliation, if any

HELD. NONE RECEIVED.

Approve Consent Agenda ltem

These matters are routine in nature and are usually approved by a single vote. Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar. Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of February 16, 2022
MEMBER ARIA MOVED TO APPROVE THE CONSENT ITEM, SECONDED BY MEMBER
HERZOG. THE MOTION PASSED UNANIMOUSLY.
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6.

10.

Hold second hearing on urgency ordinance to continue the current countywide transactions and
use tax (known as Measure Z) for the support of zoos, zoological facilities and related zoological
purposes to be administered by the State Board of Equalization and amending Section 1.010 of
Fresno County Zoo Authority Ordinance No. 2004-1; waive reading of the urgency ordinance in
its entirety (2/3 vote required); approve ballot language; adopt resolution requesting that the
Fresno County Board of Supervisors place the extension of Measure Z on the June 7, 2022
Statewide Direct Primary Election ballot, and delegating preparation of the ballot arguments to
the proponents; and direct staff to publish the urgency ordinance, as required by Government
Code section 25124(a)

HELD. FOLLOWING DISCUSSION, IT WAS DECIDED TO APPROVE THE ITEM BY
SECTIONS.

A. MEMBER TOSTE MOVED TO APPROVE THE 2022 PROPOSED BALLOT
QUESTION AS PRESENTED BY STAFF WITH THE FOLLOWING CHANGES:
MEASURE Z ELIMINATED FROM THE TITLE AND CHANGE THE FIGURE OF
$16,500,000 TO $15,000,000. SECONDED BY MEMBER ARIAS. MOTION PASSED
UNANIMOUSLY.

B. MEMBER ARIAS MOVED TO APPROVE THE ORDINANCE AS SUBMITTED BY
STAFF. SECONDED BY MEMBER HERZOG. MOTION PASSED UNANIMOUSLY.

C. MEMBER TOSTED MOVED TO APPROVE THE RESOLUTION REQUESTING THAT
THE FRESNO COUNTY BOARD OF SUPERVISORS PLACE THE EXTENSION OF
MEASURE Z ON THE JUNE BALLOT WITH THE ONE CHANGE OF $16,500,000 TO
$15,000,000. SECONDED BY MEMBER ARIAS. MOTION PASSED UNANIMOUSLY.

D. MEMBER ARIAS MOVED TO APPROVE AGENDA ITEM SIX IN TOTALITY,
SECONDED BY MEMBER HERZOG. VIA ROLL CALL, THE MOTION PASSED
UNANIMOUSLY.

Receive staff reports
RON ALEXANDER REPORTED ON THE NEXT PROCESS INVOLVING GETTING THE
MEASURE Z RESOLUTION BEFORE THE FRESNO COUNTY BOARD OF SUPERVISORS.

Chair's comments
ROMAN THANKED EVERYONE FOR THEIR PARTICIPATION AND HARD WORK.

Board Member comments
NONE RECEIVED

Adjourn
MEMBER HERZOG MOVED TO ADJOURN AT 3:31PM, SECONDED BY MEMBER
WATERHOUSE. THE MOTION PASSED UNANIMOUSLY.

All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281
Tulare Street, Room 304, Fresno, 93721, during regular business hours.

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification or

accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no
later than 9:00 a.m. on the day prior to the meeting.
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FRESNO COUNTY 200 AUTHORITY

ACTION SUMMARY MINUTES
9:00 AM, Wednesday, March 16, 2022
Held Via Zoom

Fresno County Employees’ Retirement Association
7772 N. Palm Ave.
Fresno, CA 93711
(559) 457-0681

Call to Order
CHAIRMAN ROMAN CALLED THE MEETING TO ORDER AT 9:00AM.

Roll Call
A QUORUM WAS PRESENT WITH MEMBERS ROMAN, TOSTE, GARABEDIAN,
STRATFORD, AND WATERHOUSE PRESENT.

Approve Agenda

PRIOR TO APPROVING THE AGENDA, COORDINATOR ALEXANDER NOTED THAT
UPDATED FIGURES FOR ITEM NO. 7 WILL BE PRESENTED WHEN HEARD. MEMBER
GARABEDIAN MOVED TO ADOPT THE AGENDA, SECONDED BY MEMBER
WATERHOUSE. THE MOTION PASSED UNANIMOUSLY.

Public Comments

This portion of the meeting is reserved for persons desiring to address the board on matters
within the Board's jurisdiction that are not on the agenda. Attention is called to the fact that the
Board is prohibited from taking any action on matters that are not on the agenda. Members of
the public are limited to three minutes to speak during Public Comments as well as for each
item on the agenda. Before beginning comments, please state for the record your name and
affiliation, if any

HELD. NONE RECEIVED

Approve Consent Agenda Item

These matters are routine in nature and are usually approved by a single vote. Prior to action
by the Board, the public will be given the opportunity to remove any item from the Consent
Calendar. Items removed from the Consent Calendar may be heard immediately following
approval of the Consent Calendar

a. Review and approve minutes of February 25, 2022
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b. Approve and adopt resolution re-acknowledging the Governor’s Proclamation of a State of
Emergency, and finding that the Fresno County Zoo Authority Board has reconsidered the
circumstances of the state of emergency, and conditions causing imminent risk to attendees,
including widespread local transmission of COVID-19, the presence of the highly
transmissible COVID-19 Omicron variant, limited availability of intensive care and hospital
beds in local hospitals, and relatively confined Board meeting space, which restricts social
distancing, have caused, and will continue to cause, conditions of peril to the safety of
persons attending Board meetings of the Fresno County Zoo Authority, and continue to
directly impact the ability of the Board members to meet safely in person, and re-authorizing
the Fresno County Zoo Authority to conduct its Board meetings without compliance with
paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by
subdivision (e) of section 54953, provided that Fresno County Zoo Authority shall comply with
all requirements of Government Code section 54953 to provide the public with access to all
Board meetings.

MEMBER TOSTE REQUESTED DISCUSSION ON ITEM 5a. NOTED THAT THE MINUTES

WERE NOT COMPLETE REGARDING THE ADOPTION OF THE SECOND HEARING.

SPECIFICALLY, THE MINUTES DO NOT DOCUMENT THE DISCUSSION OF THE

CAPITAL/OPERATIONAL SPLIT PERCENTAGES OR THE SUNSET TIMEFRAME.

CHAIRMAN ROMAN RECOMMENDED THAT MEMBER TOSTE PULL ITEM NO. 5a FOR

DISCUSSION. TOSTE PULLED ITEM 5a AND ALSO ITEM NO. 5b STATING THAT IT MAY

BE TIME TO CONDUCT MEETINGS IN PERSON.

ITEM 5a: TOSTE RECOMMENDED ATTACHING THE ENTIRE DOCUMENT TO THE
MINUTES. CHAIRMAN ROMAN TABLED ITEM 5a UNTIL THE NEXT MEETING AND
DIRECTED STAFF TO MAKE THE RECOMMENDED EDITS.

ITEM 5b: FOLLOWING DISCUSSION, THE DECISION WAS MADE TO CONDUCT
MEETINGS IN PERSION FROM THIS POINT FORWARD. MEMBER WATERHOUSE
MOVED TO NOT APPROVE ITEM NO. 5b. MEMBER TOSTED SECONDED THE MOTION.
THE MOTION PASSED UNANIMOUSLY.

6. Approve Zoo Authority fiscal year 2020-21 Annual Report
CORRECTIONS RECOMMENDED: PAGE 1, UNDER “NEW DIRECTOR ARRIVES”,
UPDATE TO STATE “JON FORREST DOHLIN WAS APPOINTED AS THE ZOO’S NEXT
CEO AND ZOO DIRECTOR.” ALSO UPDATE THE TOP RIGHT CORNER TO STATE THAT
HE ARRIVED IN FEBRUARY 2021. COUNCEL NOTED THAT THE EMAIL ADDRESS ON
PAGE ONE MAY BE INCORRECT. COORDINATOR ALEXANDER NOTED THAT THE
EMAIL ADDRESS IS FUNCTIONAL; HOWEVER, HE WILL REVISE TO SHOW THE
COUNTY’S UPDATED VERSION. MEMBER TOSTE MOVED TO APPROVE THE 2020-21
ANNUAL REPORT WITH THE RECOMMENDED REVISIONS. SECONDED BY MEMBER
WATERHOUSE. THE MOTION PASSED UNANIMOUSLY.

7. Receive tax receipt projections through June 30, 2022 and through December 31, 2022
respectively and projected operations fund balance at fiscal year-end as prepared by Auditor
staff
RECEIVED.
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8. Approve next meeting date:

Wednesday, March 30, 2022 (Regularly Scheduled Meeting)
Wednesday, April 13, 2022
Wednesday, April 27, 2022 (Regularly Scheduled Meeting)

MEMBER GARABEDIAN MOVED TO CANCEL THE MARCH 30, 2022, APRIL 13, 2022, AND
APRIL 27, 2022 MEETINGS WITH THE NEXT MEETING TO BE HELD ON MAY 25, 2022 AT
THE ZOO. SECONDED BY MEMBER WATERHOUSE. THE MOTION PASSED
UNANIMOUSLY.

9. Receive staff reports
NONE RECEIVED

10. Chair's comments
ROMAN THANKED THE STAFF AND ZOO REGARDING ALL OF THEIR WORK ON
MEASURE Z AND GETTING IT ON THE JUNE BALLOT. DIRECTOR DOHLIN THANKED
ROMAN FOR HER EFFORTS AS WELL.

11. Board Member comments
MEMBER WATERHOUSE THANKED STAFF FOR ALL OF THEIR WORK ON THE ANNUAL
REPORT.

12. Adjourn

THERE BEING NO FURTHER BUSINESS TO CONDUCT, CHAIRMAN ROMAN
ADJOURNED THE MEETING AT 9:39AM.

All supporting documentation is available for public review in the office of the Fresno County Zoo Authority, 2281
Tulare Street, Room 304, Fresno, 93721, during regular business hours.

For further information, please contact Ronald Alexander, Zoo Authority Coordinator, at 600-1710, email
zooauthority@co.fresno.ca.us, or visit www.zooauthority.org. Requests for disability-related modification or
accommodation needed in order to participate in the meeting must be made to the Zoo Authority Coordinator no
later than 9:00 a.m. on the day prior to the meeting.
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AGENDA ITEM 5c

Invoice for Professional Services in Support of the Zoo Authority
Billing Hours and Expenses through April 2022

Invoice Number
05-Z00-052522

May 25, 2022

TO: Zoo Authority Board
c/o County of Fresno
2281 Tulare St. Room 304
Fresno, CA 93721

Department / Title Hours Rates Cost
ACTTC FR&A

Accounting & Finance Div Chief 1.00 $92.49 $92.49

Accounting & Finance Manager 18.65 $91.80 $1,712.07

Accountant Il $74.80 $0.00

Accountant | 62.57 $62.78 $3,928.14

Account Clerk | $48.46 $0.00

Account Clerk Il 93.69 $56.16 $5,261.62
County Counsel

Deputy County Counsel 42.90 $150.00 $6,435.00
CAO

Board Coordinator 106.00 $130.52 $13,835.12
Professional Services Total 324.81 $31,264.45
Office Expense Total $980.00

Invoice Total $32,244.45




Invoice

FOR COUNTY USE ONLY

ACCOUNT FUND ORG PROGRAM | SUBCLASS

4885 0001 0300 0 10000

BILL TO:

Zoo Authority
Email to:
ronalexander@fresnocountyca.gov

Invoice Date | Invoice Number| Due Date

2/16/2022 2324 3/16/2022

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:
Oscar J. Garcia, CPA
AUDITOR-CONTROLLER/ TREASURER TAX
COLLECTOR - ADMINSTRATION DIVISION

PO BOX 1247
FRESNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MONEY ORDER

DESCRIPTION AMOUNT
ACTTC FREA (04100300)
Project Code: 9810ACCT
FR&A Accounting Services for pay period ending 1/9/2022 51,874.08
FR&A Accounting Services for pay period ending 1/23/2022 5 395.75
FR&A Accounting Services for pay period ending 5 -
CURRENT AMOUNT DUE
Total Balance Due | S 2,269.83




Invoice

FOR COUNTY USE ONLY

ACCOUNT FUND ORG PROGRAM SUBCLASS
4885 0001 0300 0 10000
BILL TO:
Zoo Authority
Emazil to:

ronalexander@fresnocountyca.gov

Invoice Date | Invoice Number | Due Date

4/8/2022 2370 5/8/2022

MAKE YOUR REMITTANCE PAYABLE TO:

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:

Oscar l. Garcia, CPA
AUDITOR-COMTROLLER/TREASURER TAX
COLLECTOR - ADMINSTRATION DIVISION

PO BOX 1247
FRESMNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MONEY ORDER

FR&A Accounting Services for pay period ending

DESCRIPTION AMOUNT
ACTTC FRE&A (04100300)
Project Code: 9810ACCT
FR&A Accounting Services for pay period ending 2/6f2022 s 333.94
FR&A Accounting Services for pay period ending 2/20/2022 s 2,590.04

5 -

CURRENT AMOUNT DUE

Total Balance Due | S

2,923.98




Invoice

FOR COUNTY USE ONLY

ACCOUNT FUND ORG PROGRAM | SUBCLASS
4885 0001 0300 0 10000
BILL TO:

Zoo Authority
Email to:

ronalexander@fresnocountyca.gov

Invoice Date | Invoice Number| Due Date

4/15/2022 2395 5/15/2022

MAKE YOUR REMITTANCE PAYABLE TO:

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:
Oscar J. Garcia, CPA
AUDITOR-CONTROLLER/TREASURER TAX
COLLECTOR - ADMINSTRATION DIVISION

PO BOX 1247
FRESNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MONEY ORDER

DESCRIPTION AMOUNT
ACTTC FREA (04100300}
Project Code: 9810ACCT
FR&A Accounting Services for pay period ending 3/6/2022 S 1,605.37
FR&A Accounting Services for pay period ending 3/20/2022 S 1,507.47
FR&A Accounting Services for pay period ending S -
CURRENT AMOUNT DUE
Total Balance Due | § 3,112.84




Invoice

FOR COUNTY USE ONLY
FUND ORG PROGRAM
0001 0300 0

ACCOUNT
4885

SUBCLASS
10000

BILL TO:

Zoo Authority
Email to:

ronalexander@fresnocountyca.gov

Invoice Date | Invoice Number| Due Date

5/6/2022 2411 6/6/2022

MAKE YOUR REMITTANCE PAYABLE TO:

FRESNO COUNTY TREASURER

AND SEND IT TO THE FOLLOWING ADDRESS:

Oscar J. Garcia, CPA
AUDITOR-CONTROLLER/TREASURER TAX
COLLECTOR - ADMINSTRATION DIVISION

PO BOX 1247
FRESNO, CA 93715-1247

PLEASE INCLUDE THE INVOICE NUMBER ON YOUR CHECK OR MIONEY ORDER

FR&A Accounting Services for pay period ending

DESCRIPTION AMOUNT
ACTTC FR&A (04100300)
Project Code: 9810ACCT
FR&A Accounting Services for pay period ending 4/3/2022 5 1,405.63
FRE&A Accounting Services for pay period ending 4/17/2022 S 1,282.05

s -

CURRENT AMOUNT DUE

Total Balance Due | S

2,687.68




Statement

Date: May 10, 2022
FRESNO COUNTY COUNSEL Invoice # 22-11
2220 Tulare Street, Suite 500
Fresno, CA 93721

Bill to: Zoo Authority Comments:
VIA Email to Ron Alexander

Date Description Balance Amount

5/10/22 Invoice# 22-11 Billing for Professional Services for 4/4/22-5/1/22 $ 225.00
PAST DUE:

2/14/22 Invoice# 22-08 Billing for Professional Services for 1/10/22-2/6/22 $ 630.00

3/11/22 Invoice# 22-09 Billing for Professional Services for 2/7/22-3/6/22 $ 4,680.00

4/18/22 Invoice# 22-10 Billing for Professional Services for 3/7/22-4/3/22 $ 900.00

PLEASE EMAIL COPY OF JV TO jmontoya@fresnocountyca.gov

Over 90
1-30 Days 31-60 Days 61-90 Days Days
Current Past Due Past Due Past Due Past Due  Amount Due
$6,435.00 $6,435.00

Remittance

Invoice # 22-11
Date

Amount Due $6,435.00

Amount Enclosed

Make all checks payable to Fresno County Counsel
2220 Tulare Street, Suite 500, Fresno, CA 93721 Ph# 559/600-3479



Fresno County

Administrative Office | NVO | CE

2281 Tulare Street, Room 304 DATE: April 1, 2022

Fresno, CA 93721 INVOICE # 1011

559-600-1710 FOR: Zoo Authority
Administration

Bill To:

Zoo Authority

DESCRIPTION AMOUNT
Zoo Authority Board Coordinator Services January, $ 13,835.12

February, March 2022

TOTAL | $ 13,835.12
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IN THE COUNTY OF FRESNO, STATE OF CALIFORNIA

PUBLIC NOTICE

the Fresno County Zoo Authority adopted Ordinance No,
2022-01, an Ordinance of the County of Fresno, State of
California, amanding and extending the special countywide
transactions and use tax for the support of zoos, zoological
facilities, and related zoological purposes

MISC. NOTICE

STATE OF CALIFORNIA

COUNTY OF FRESNO |
| am a citizen of the United States and a resident of the

County aforesaid; | am over the age of eighteen years, and
not a party to orinterested in the above entitled matter.l I am
the principal clerk of THE BUSINESS JOURNAL published
in the city of Fresno, County of Fresno, State of California,
Monday, Wednesday, Friday, and which newspaper has
been adjudged a newspaper of general circulation by lhe
Superior Court of the County of Fresno, State of California,
under the date of March 4, 1911, in Action No.14315: that
the notice of which the annexed is a printed copy, has been
published in each regular and entire issue of said newspaper
and not in any supplement thereof on the following dates,

1o wit:
MARCH 7, 2022

| declare under penalty of perjury that the foregoing is true
and correct and that this declaration was executed at Fresno,

California,

MARCH 7, 2022

DATE OF ADOPTION:

FEBRUARY 25, 2022

DECLARATION OF PUBLICATION
(20155 C.C.P)

PUBLIC NOTICE
oADDPTED ORDINANCE NO. 2022-
1
NOTICE is hereby given that at
its regularly scheduled meeting on
February 25, 2022, the Fresno County
Zoo Authority adopted Ordinance No.
2022-01, an Ordinance of the County
of Fresno, State of California, amending
and extending the special countywide
transactions and use tax for the support
of zoos, zoological facilities, and related
zoological purposes, to be administered
by the California Department of Tax and
Fee Administration.
The Fresno County Zoo Authority (the
“Authority”) ordains as follows:
SECTION 1. Title and Summary.
This ordinance shall be known as
the “Fresno County Zoo Authorit
Transactions and Use Tax Ordinance.”
If approved by the voters, this
Ordinance will be an extension of the
transactions and use tax, and will be the
same as the current tax (which expires
March 31, 2025), to be applicable in
the incorporated and unincorporated
territory of the County, the proceeds
of which are to be used exclusively for
zoos, zoological facilities, and related
zoological purposes within the County.
Ordinance No, 2014-01 amended
certain portions of Ordinance No. 2004-
I, and this Ordinance further amends
Ordinance No. 2004-01.
SECTION 2. Submission to the
Voters; Voter Approval; Operative
Date,
This Ordinance iz an ordinance
calling for or otherwise relating to an
clection, and shall therefore take effect
immediately upon adoption by this
Board. The provisions of this Ordinance
arc to be submitted to the voters of
the County for approval in order that
the successor transactions and use tax
can become operative, as provided by
Revenue and Taxation Code section
7286.43. The tax submitted (o the volers
by this Ordinance will therefore 1ake
effect only if at least two-thirds of the
eleclors voting on the measure at the
June 7, 2022 statewide direct primary
election vote in favor of the measure. If
qumvcd by the voters, the provisions
of this ordinance authorizing the levy
of one-tenth of one percent (0.10%)
transactions and use tax will become
operative on the later of April 1, 2025,
or the first day of the first calendar
uarter following the execution of the
galifomia Department of Tax And Fee
Administtation contract in accordance

with Section 5 of this ordinance.
SECTION 3. Provisions of Fresno
County Zoo Authority Ordinance
Regarding Fresno ounty Zoo
Authority Transactions and Use Tax.
Effective on the date the successor tax
becomes operative under Section 2 of
this Ordinance, Section 1,010 of Fresno
County Zoo Authority Ordinance No.
2004-01 is further amended to read as
follows:

Section 1.010. Purpose.

This ordinance is adopted to achieve the
following, among other, purposes and
directs that its provisions are interpreted
to accomplish those purposes:

2. ‘To impose 4 one-tenth of 1 percent
(0.10%} fefail trangactions and use tax
according to the provisions of Part 1.6
(commencing with section 7251) of
Division 2 of the Revenue and Taxation
Code, as specifically authorized by
section 7286.43 of Chapter 2.85 of

Part 1.7 of Division 2 of the Revenue
and Taxation Code;

b. To adopt a retail transactions and
use tax- ordinance which incorporates
provisions identicil to those of the
Sales and Use Tax Law of the State of
California insofar as those provisions
are consistent with the requirements
and limitations contained in Part 1.6 of
Division 2 of the Revenue and Taxation
Code, as wrilten, or as may be later
amended;

¢.  To adopt a retsil transactions and
use tax ordinance which imposes a
tax and provides a measure for it that
the California Department of Tax And
Fee Administration can administer
and collect in a manner that adapts
itself as fully as practicable to, and
requires the least possible deviation
from, the existing statutory and
administrative procedures followed by
the California Depariment of Tax And
Fee Administration in administering
and collecting the California Sales and
Use Taxes;

d. To adopt a retail transactions
and use tax ordinance which can be
administered in 3 manner which, to
the greatest degree possible, will be
consistent with the provisions of Part
1.6 of Division 2 of the Revenue and
Taxation Code, as written or as may be
later amended, will reduce the cost of
collecting the transactions and use taxes
and simultancously will reduce the
burden of record keeping upon persons
subject to taxation under the provisions
of this ordinance; and

e. Toadopt aretail transactions and use
tax ordinance that provides funding for



zoos, zoological facilites, and relaved
oological purposes within the County
of Fresno.
L‘SFCTION 4, Authority Expenditure
un
Effective on the date e stecassor tax
becomes operative under Section 2 of
thiz Ordinance, Section 4 of Fresno
Covunty Zoo Authority Qudinance No.
2004-01 jx Further smended 10 read as
folfows:
Section 4010, Purpose of Ordioance
The purpuse of this ordinance is o
allow the Authority to fund the services
and  progeams  suthorized  hersunder
pursuial Ly Revenue and Taxation Code
seotion 7286043,
Seetion 4,020, Detinitivhs
The following terms and phrages shatl
be defined in the manner listed below:
. “CCapital projects” shall mean
improvement projects for facilities with
u useful life of five years oo more ag well
ag the acqusition of aninls,
‘b, “Frespo Chaffee Zoo® shall medn
the Fresno Chaffee Zoo in the City of
Fresin, oF its SUcfessor.
c. “Administrative Costa™ shall
mean actual expenses incorred by
the Authority, Appotiionment  of
any overhead andfor accounting of
aciual costs shall be accomplished
in accordance with the standards and
procedures found in Title 2 Code
of Federsl Regulations, Subtitle A,
Chapter 11, Pan 200,
Section  4.030. Imposithon  and
Distribution Formula for Special
Fresno County Zoo Transaction aid
Use Fax
Under the amthority granted purstant 10
this ordinance ar approved by the volers,
# one-tenth of one porcent (0.10%)
transaction and use lax is imposed for
‘the special purposes and  programs
specified hereunder, The proceeds of
the special tax shail be distributed in the
following manner:
a, The proceeds of the special tux shall
first be applied to reimburse Frosno
'County fof the costs of the election held
pursuant to Reverue nad Taxation Code
section 728643, The proceeds of the tax
shall also be available to pay the cosis
aof uny election for an extension of the
tun,
b. Up o two parcent {2%) of the
annual specinl tax procecds shall he
alloeated for admipistrative costs as
defiped  herein, This  administrative
sllocation shall be made based upon
budgeted estimates of administrative
coRts pricr 10 any distribution made In
any fiscal year
o, The remainitg ennual special
tax  proceeds . shall be  distributed
to the Fresno Chaffee Zos, cn 2
reimbursement basiz, for expenditares
that fall within the following limitations
and are approved by the Authority:
1. A minimum of two-thirds of the
funds shall be for capital projects in
the Fresno Chaffoc Zoo spproved by
the Autharity Roard. Authority Board
approval of improvement prajects for
Fucilities will be based vpon preliminary
Eﬁms submitted by the Frasno Chatlee
0.
2. Up to one-thitd of the funds
may be available for cperations and
fipintenance of the Freano Chafiee Zoo
approved by the Authoricy Board.
d. MNothing herein shall prevent the
Authority from authorizing maslti-year
capital projects and/or programs wilhin
the time period established for this
special 1ax, or from pledging future
annual Epecial tax proceeds as secutity
for loans 1o fund capital projects.

e.  The Frespo Chaffee Zoo shall
provide the Anthorlty with un annwat
use statement demonstrating the use of
said funds authorized by the Authoriry.
The statemnent shail be made in & fonn
aoceptable Lo the Authorty and shull
be approved by @ cerified public
secountant l;vri“' to s submission to e
Authority. The Authority may request
#atus reports on the progress of projects
and programs o be submitted to the
Awihority for public discussion st any
Authority meecting from time to time.
Soction 4.040. Inelipible Activitles

Mo funds recelved by the Fresme
Chaffee Zoo shall be expended for the
followlng incligible activities:

u. Activities normally funded by a city
or county through state, federal andfoz
local revenuss such as anlmal contol,
healih care, ¢riminal justice programs,
and soucial service programs,

L. Programs not open and available op
any equal basis to all residents of Fresno
County.

¢. Programs which promote religious
ur seciagian purposes,

&, Scholarships, gramts ov othet
payments (o individuals for educational
pUrposEs .

g, Except a8 heroin allowed, programs
of locnl, gtafe oy federal governments or
their subsidiaries.

f. Oul-of-state travel exponss.

g- Bragrams or policies that discriminate
againsi apy individual or group on
tie basis of race, sex, color, ethnicity,
religious preferenice, nationnd origin, of
wry basis protected by state oy tt::dcral
taw in the operaiion of facilities or in
membership policies.

SECTION ~ 5. Contracts  with
California Pepartment of Tax and
Fee Adminiztration

Effective on the date the suceessor tux
hecames operntive under Section 2 of
this Ordinance, Section 5 of Fresmo
Counly Zoo Authority Ordinance No.
300401 is further amended to Tead a8
follows:

The chair of the Autherity Bowrd
i herchy autherized to wign on

behaif of the Bouard sny contracls

with ¢he California Depariment

of Tax and Fee Administration e

prepare Lo administer, to adminicter,

or otherwise to implement the tax

img:)azd pursuant to this ordinance,
1

without further anthorization by the
Board.

Section 6.  Severability  and
Construction

il any provision of this Ordinnce,
or part thetreof, is for any resson held
to be invalid or unconstitutional, the
remaintng sections shall not be affected,
but shall remain in foll force and effect,
and to thig end the provisions of this
Ordinance are severable, The provisions
of this Owlinance shall be liberally
constiied o cifectunte s main putpose
of providing funding to progranis and
services that support zoos, zoological
facilitics, and relared  zoological
purposes within Fresno County,

All provisions of Crdinance Nos, 2004-
01 aud 2014-0} not amended by this
COrdinance temain in full force and

effect.

SHOCTION 7. Sunset Clause

Effective on the date the successof tax
becomes operative undet Section 2 of
this Ordinsnce, Section 6 of Fresno
Clounty Zoo Authority Ordinance No,
200431 is further amended o read as
follows:

The transactions and vse special tox is
impuged hercunder al a rate of one-tenth
of one pereent {0.10%) for the period of

fneen { 15) yoiars, Any surplus remuaining
at the cnd of the period shall be wtilized
in the manner specified herennder untl
the: funds are Tully utilized. ‘
This Ordinance was adopted By the
{ollowing vote!

AYES: Roman, Tosw, C(iarabedian,
Herzog, Waterhouse, Arias ‘
NOFES: None

ABSENT: Stratiord

ATTEST:

Ronnld Alexander

Board Coordinator

oAT022



AGENDA ITEM 5d

Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended February 28, 2022

AUTHORITY

Summary of Measure Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds 2,256,735.92
Total Proceeds Received: 2,256,735.92
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 45,134.72
- Allocation to Trust Fund for Operations and Capital Projects (98%) 2,211,601.20
Total Proceed Allocations 2,256,735.92
Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%
Beginning Cash Balance 2,565,030.73
Receipts: - Measure Z Sales Tax Proceeds 45,134.72
Disbursements: - PeopleSoft Financial Charges (53.75)
- AP Payment (2,800.00)
- ZA Claim Oct 2021 to Jan 2022 (39,812.50)
Net Increase/(Decrease) to Cash 2,468.47
Ending Cash Balance - Zoo Authority Administrative Fund 2,567,499.20

Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance

37,708,203.39

>>> Operations Fund

Beginning Cash Balance 7,985,887.43

Receipts: - Measure Z Sales Tax Proceeds- 737,200.40
- Wire Fees (10.00)

Net Increase/(Decrease) to Cash 737,190.40

Ending Cash Balance - Available for Operations 8,723,077.83

>>> Capital Facilities Project Fund
Beginning Cash Balance

29,722,315.96

Receipts: - Measure Z Sales Tax Proceeds
Disbursements: - FCZC Capital Claim #2021-12C

1,474,400.80
(1,715,971.72)

Net Increase/(Decrease) to Cash

(241,570.92)

Ending Cash Balance - Available for Capital Projects

29,480,745.04

Ending Balance Available for Operations and Capital Projects

38,203,822.87

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual

percentage rate of 1.281 as of December 31, 2021.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector

Page 1




Fresno County Zoo Authority

SUMMARY OF MEASURE Z SALES TAX PROCEEDS

AUTHORITY PRIOR FISCAL YEARS CURRENT FISCAL YEAR

2018-2019 2019-2020 2020-21 2021-22

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
July $ 1,227,435 $ 1,436,673 1,493,025 $ 1,537,816 $ 2,124,574 $ 586,758 38.16%
August 928,052 1,123,640 1,669,386 1,619,304 1,637,692 18,388 1.14%
September 1,171,132 1,367,439 1,417,789 1,403,611 1,638,799 235,188 16.76%
October 1,619,199 1,571,111 1,609,453 1,657,737 1,919,542 261,805 15.79%
November 1,531,072 1,073,344 1,437,716 1,480,847 1,649,471 168,624 11.39%
December 1,392,262 1,194,027 1,302,722 1,289,695 1,573,898 284,203 22.04%
January 1,345,542 1,263,406 1,388,858 1,430,524 1,555,927 125,403 8.77%
February 1,118,789 1,707,967 1,728,158 1,710,876 2,256,736 545,860 31.91%
March 1,327,543 1,063,584 1,292,553 1,279,627
April 1,318,821 1,031,402 1,513,199 1,558,595
May 868,850 989,444 1,632,214 1,049,701
June 1,263,124 1,105,857 1,682,042 1,128,085
Total $ 15,111,821 $ 14,927,894 18,167,115 $ 17,146,418 $ 14,356,639 $ 2,226,229 12.98%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION

$ 215,887,779

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



AUTHORITY

Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis
For the Month Ended January 31, 2022

Summary of Quarterly Interest Receipts

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest
Date Received 7/20/2021 9/3/2021 10/20/2021 1/3/2022 1/21/2022
4845 10000 Zoo Authority 705.85 7,224.03 717.57 7,813.73 698.47 - - - $ 17,159.65
4850 10000 FCZC - Operations 1,951.27 19,970.22 2,337.26 25,450.85 2,285.43 - - - $ 51,995.03
4850 42700 FCzZC-CP 12,681.48 129,788.10 11,193.97  121,893.41 9,317.98 - - - $ 284,874.94
Total $ 15,338.60 $ 156,982.35 | $ 14,248.80 $155,157.99 | $ 12,301.88 $ - - $ - $ 354,029.62

For Fiscal Year Ending June 30, 2022

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector




Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Month Ended February 28, 2022

ZO0)

AUTHORITY

Cash Balance as of 02/28/2022 $ 29,480,745

DEDUCTIONS (earmarked projects, FY21-22 expenditures paid through claim 2021-12C):

Zooplex Construction - June 2020 2,946,056

Ambassador Animal Building Construction - June 2020 113,226

Asia Construction -July 2020 12,454,447

South Corridor Infrastructure - February 2018 153,170

Asia Design - December 2017 874,555

Zooplex Design- August 2017 207,832

Ambassador Animal Building Design - August 2017 25,878

African River - June 2016 2,830,350

Mixed Species Exhibit Design - June 2021 170,007

SLC Biotank Design 77,750

Total Deductions: $ (19,853,271)
TOTAL.: $ 9,627,474

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Operations Fund Cash Flow
For the Month Ended February 28, 2022

AUTHORITY

Cash Balance as of 02/28/2022 $ 8,723,078

DEDUCTIONS (Remaining budgets, paid through claim 2021-11):

Marketing 440

Animal 557,186

Veterinary 63,247

Utilities 149,195

Animal Feed 35,002

Interest/Bank Charges (150)

Maintenance-General Equipment 8,356

Maint.-Water/Water Standby 10,894

Visitor Services 174,763

Maintenance 147,381

Education 107,124

Medical, Dental & Lab Supplies 9,222

Total Deductions: $ (1,262,660)
TOTAL.: $ 7,460,418

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended February 28, 2022

AUTHORITY

Cash Balance as of 02/28/2022 $ 2,567,499

DEDUCTIONS
(FY 21-22 Remaining budgets, paid through ZA Claim October 2021 to January 2022):

Telephone Charges 250

Memberships 500

Office Expense 6,000

Postage 1,000

PeopleSoft Financials Charges 460

Professional & Specialized Ser 66,717

Data Processing Services 1,500

Publications & Legal Notices 500

Trans, Travel & Education 2,500

Total Deductions: $ (79,427)
TOTAL.: $ 2,488,072

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Quarter Ended March 31, 2022

Summary of Measure Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 5,342,162.12
Total Proceeds Received: $ 5,342,162.12
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 106,843.24
- Allocation to Trust Fund for Operations and Capital Projects (98%) 5,235,318.88
Total Proceed Allocations $ 5,342,162.12
Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%
Beginning Cash Balance $ 2,533,259.80
Receipts: - Measure Z Sales Tax Proceeds 106,843.24
- Interest Received 7,956.24
Disbursements: - PeopleSoft Financial Charges (155.50)
- AP Payment (2,800.00)
- ZA Staff Invoice Reimbursement for Professional Services (39,812.50)
Net Increase/(Decrease) to Cash 72,031.48
Ending Cash Balance - Zoo Authority Administrative Fund $ 2,605,291.28
Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance $ 39,035,382.59
>>> Operations Fund
Beginning Cash Balance 8,173,577.28
Receipts: - Measure Z Sales Tax Proceeds 1,745,106.29
- Interest Received 26,033.11
Disbursements: - FCZC Operations Claim #2021-11 (698,224.77)
- Wire Fees (40.00)
Net Increase/(Decrease) to Cash 1,072,874.63
Ending Cash Balance - Available for Operations $ 9,246,451.91
>>> Capital Facilities Project Fund
Beginning Cash Balance $ 30,861,805.31

- Measure Z Sales Tax Proceeds
- Interest Received

- FCZC Capital Claim #2021-11C
- FCZC Capital Claim #2021-12C
- FCZC Capital Claim #2022-01C

Receipts:

Disbursements:

3,490,212.59
106,140.04
(2,165,346.31)
(1,715,971.72)
(1,794,485.08)

Net Increase/(Decrease) to Cash

(2,079,450.48)

Ending Cash Balance - Available for Capital Projects

28,782,354.83

Ending Balance Available for Operations and Capital Projects

Total Interest Received During the Quarter

38,028,806.74

140,129.39

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual percentage

rate of 1.281 as of December 31, 2021.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector




Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended March 31, 2022

FRESN
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AUTHORITY

Summary of Measure Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds 1,529,499.19
Total Proceeds Received: 1,529,499.19
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) 30,589.98
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,498,909.21
Total Proceed Allocations 1,529,499.19
Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%
Beginning Cash Balance 2,567,499.20
Receipts: - Measure Z Sales Tax Proceeds 30,589.98
Disbursements: - Interest Received 7,257.77
- PeopleSoft Financial Charges (55.67)
Net Increase/(Decrease) to Cash 37,792.08
Ending Cash Balance - Zoo Authority Administrative Fund 2,605,291.28
Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance 38,203,822.87
>>> QOperations Fund
Beginning Cash Balance 8,723,077.83
Receipts: - Measure Z Sales Tax Proceeds 499,636.40
Disbursements: - Interest Received 23,747.68
- Wire Fees (10.00)
Net Increase/(Decrease) to Cash 523,374.08
Ending Cash Balance - Available for Operations 9,246,451.91
>>> Capital Facilities Project Fund
Beginning Cash Balance 29,480,745.04
Receipts: - Measure Z Sales Tax Proceeds 999,272.81
Disbursements: - Interest Received 96,822.06
- FCZC Capital Claim #2022-01C (1,794,485.08)
Net Increase/(Decrease) to Cash (698,390.21)
Ending Cash Balance - Available for Capital Projects 28,782,354.83
Ending Balance Available for Operations and Capital Projects 38,028,806.74
Total Interest Received During the Month 127,827.51

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual

percentage rate of 1.281 as of December 31, 2021.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector




Fresno County Zoo Authority

SUMMARY OF MEASURE Z SALES TAX PROCEEDS

:

AUTHORITY PRIOR FISCAL YEARS CURRENT FISCAL YEAR

2018-2019 2019-2020 2020-21 2021-22
ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL
TAX RECEIPTS TAXRECEIPTS TAXRECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
July $ 1,227,435 § 1,436,673 1,493,025 $ 1,537,816  § 2,124,574 § 586,758 38.16%
August 928,052 1,123,640 1,669,386 1,619,304 1,637,692 18,388 1.14%
September 1,171,132 1,367,439 1,417,789 1,403,611 1,638,799 235,188 16.76%
October 1,619,199 1,571,111 1,609,453 1,657,737 1,919,542 261,805 15.79%
November 1,631,072 1,073,344 1,437,716 1,480,847 1,649,471 168,624 11.39%
December 1,392,262 1,194,027 1,302,722 1,289,695 1,673,898 284,203 22.04%
January 1,345,542 1,263,406 1,388,858 1,430,524 1,655,927 125,403 8.77%
February 1,118,789 1,707,967 1,728,158 1,710,876 2,256,736 545,860 31.91%
March 1,327,543 1,063,584 1,292,553 1,279,627 1,629,499 249,872 19.53%
April 1,318,821 1,031,402 1,513,199 1,658,595
May 868,850 989,444 1,632,214 1,049,701
June 1,263,124 1,105,857 1,682,042 1,128,085
Total $ 15111821 § 14,927,894 18,167,115 $ 17,146418 $ 15,886,138 § 2,476,101 14.44%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION  $§ 217,417,278

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis
For the Month Ended March 31, 2022

Summary of Quarterly Interest Receipts

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest
Date Received 7/20/2021 9/3/2021 10/20/2021 1/3/2022 1/21/2022 3/25/2022
4845 10000 Zoo Authority 705.85 7,224.03 717.57 7,813.73 698.47 7,257.77 - - $ 24,417 .42
4850 10000 FCZC - Operations 1,951.27 19,970.22 2,337.26 25,450.85 2,285.43 23,747.68 - - $ 75,742.71
4850 42700 FCzC-cCP 12,681.48 129,788.10 11,193.97 121,893.41 9,317.98 96,822.06 - - $ 381,697.00
Total $ 15,338.60 $ 156,982.35 [ § 14,248.80 $155,157.99 [ $ 12,301.88 $127,827.51 - $ - $ 481,857.13

For Fiscal Year Ending June 30, 2022

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector




Fresno County Zoo Authority
Capital Projects Fund Cash Flow
For the Month Ended March 31, 2022

AUTHORITY

Cash Balance as of 03/31/2022 $ 28,782,355

DEDUCTIONS (earmarked projects, FY21-22 expenditures paid through claim 2022-01C):

Zooplex Construction - June 2020 2,346,229
Ambassador Animal Building Construction - June 2020 112,827
Asia Construction -July 2020 11,313,002
South Corridor Infrastructure - February 2018 153,170
Asia Design - December 2017 846,667
Zooplex Design- August 2017 203,223
Ambassador Animal Building Design - August 2017 25,878
African River - June 2016 2,830,350
Mixed Species Exhibit Design - June 2021 158,307
SLC Biotank Design 69,133
Total Deductions: $ (18,058,786)
TOTAL: $ 10,723,569

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Operations Fund Cash Flow
For the Month Ended March 31, 2022

ZOO

AUTHORITY

Cash Balance as of 03/31/2022 $ 9,246,452

DEDUCTIONS (Remaining budgets, paid through claim 2021-11):

Marketing 440

Animal 557,186

Veterinary 63,247

Utilities 149,195

Animal Feed 35,002

Interest/Bank Charges (160)

Maintenance-General Equipment 8,356

Maint.-Water/Water Standby 10,894

Visitor Services 174,763

Maintenance 147,381

Education 107,124

Medical, Dental & Lab Supplies 9,222

Total Deductions: $ (1,262,650)
TOTAL.: $ 7,983,802

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended March 31, 2022

AUTHORI
Cash Balance as of 03/31/2022 $ 2,605,291
DEDUCTIONS
(FY 21-22 Remaining budgets, paid through ZA Claim October 2021 to January 2022):
Telephone Charges 250
Memberships 500
Office Expense 6,000
Postage 1,000
PeopleSoft Financials Charges 405
Professional & Specialized Ser 66,717
Data Processing Services 1,500
Publications & Legal Notices 500
Trans, Travel & Education 2,500
Total Deductions: $ (79,372)
TOTAL.: $ 2,525,919

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Treasurer's Report
Unaudited Cash Basis
For the Month Ended April 30, 2022

FRESNO COUNTY
[ &
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AUTHORITY

Summary of Measure Z Proceeds

Tax Proceeds Received:

- Measure Z - Sales Tax Proceeds $ 1,542,639.05
Total Proceeds Received: $ 1,542,639.05
Tax Proceeds Allocated:
- Allocation to Zoo Authority Fund (2%) $ 30,852.78
- Allocation to Trust Fund for Operations and Capital Projects (98%) 1,511,786.27
Total Proceed Allocations $ 1,542,639.05
Cash Balance by Fund
Zoo Authority Fund >> Administrative Fund 2%
Beginning Cash Balance $ 2,605,291.28
Receipts: - Measure Z Sales Tax Proceeds 30,852.78
Disbursements: - Interest Received 674.30
- PeopleSoft Financial Charges (26.88)
Net Increase/(Decrease) to Cash 31,500.20
Ending Cash Balance - Zoo Authority Administrative Fund $ 2,636,791.48
Trust Fund for FCZC Operations and Capital Projects 98%
Beginning Cash Balance $  38,028,806.74
>>> Operations Fund
Beginning Cash Balance 9,246,451.91
Receipts: - Measure Z Sales Tax Proceeds 503,928.76
Disbursements: - Interest Received 2,197.48
- FCZC Operations Claim #2022-01 (564,716.34)
FCZC Operations Claim #2022-02 (563,093.29)
FCZC Operations Claim #2021-12 (984,154.56)
- Wire Fees (40.00)
Net Increase/(Decrease) to Cash (1,605,877.95)
Ending Cash Balance - Available for Operations $ 7,640,573.96
>>> Capital Facilities Project Fund
Beginning Cash Balance $ 28,782,354.83
Receipts: - Measure Z Sales Tax Proceeds 1,007,857.51
Disbursements: - Interest Received 7,831.11

- FCZC Capital Claim #2022-02C

(2,082,069.76)

Net Increase/(Decrease) to Cash

(1,066,381.14)

Ending Cash Balance - Available for Capital Projects

27,715,973.69

Ending Balance Available for Operations and Capital Projects $

35,356,547.65

Total Interest Received During the Month

10,702.89

By Staff Date

Accepted Date

* Interest receipts are recorded in the month received rather than in the month earned and were calculated on an annual

percentage rate of 1.312 as of March 31, 2022.

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector




Fresno County Zoo Authority

SUMMARY OF MEASURE Z SALES TAX PROCEEDS

AUTHORITY PRIOR FISCAL YEARS CURRENT FISCAL YEAR

2018-2019 2019-2020 2020-21 2021-22

ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL BUDGET TO ACTUAL

TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS TAX RECEIPTS VARIANCE
July $ 1,227,435 $ 1,436,673 1,493,025 $ 1,537,816 $ 2,124,574 $ 586,758 38.16%
August 928,052 1,123,640 1,669,386 1,619,304 1,637,692 18,388 1.14%
September 1,171,132 1,367,439 1,417,789 1,403,611 1,638,799 235,188 16.76%
October 1,619,199 1,571,111 1,609,453 1,657,737 1,919,542 261,805 15.79%
November 1,531,072 1,073,344 1,437,716 1,480,847 1,649,471 168,624 11.39%
December 1,392,262 1,194,027 1,302,722 1,289,695 1,573,898 284,203 22.04%
January 1,345,542 1,263,406 1,388,858 1,430,524 1,555,927 125,403 8.77%
February 1,118,789 1,707,967 1,728,158 1,710,876 2,256,736 545,860 31.91%
March 1,327,543 1,063,584 1,292,553 1,279,627 1,529,499 249,872 19.53%
April 1,318,821 1,031,402 1,513,199 1,558,595 1,542,639 (15,956) -1.02%
May 868,850 989,444 1,632,214 1,049,701
June 1,263,124 1,105,857 1,682,042 1,128,085
Total $ 15,111,821 $ 14,927,894 18,167,115 $ 17,146,418 $ 17,428,777 $ 2,460,145 14.35%

TOTAL MEASURE Z PROCEEDS FROM INCEPTION  $ 218,959,917

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector
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Fresno County Zoo Authority

Treasurer's Report

Unaudited Cash Basis
For the Month Ended April 30, 2022

Summary of Quarterly Interest Receipts

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Fund Subclass Description 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. 1st Alloc. 2nd Alloc. Interest
Date Received 7/20/2021 9/3/2021 10/20/2021 1/3/2022 1/21/2022 3/25/2022 4/20/2022
4845 10000 Zoo Authority 705.85 7,224.03 717.57 7,813.73 698.47 7,257.77 674.30 - $ 25,091.72
4850 10000 FCZC - Operations 1,951.27 19,970.22 2,337.26 25,450.85 2,285.43 23,747.68 2,197.48 - $ 77,940.19
4850 42700 FCZC-CP 12,681.48 129,788.10 11,193.97  121,893.41 9,317.98 96,822.06 7,831.11 - $ 389,528.11
Total $ 15,338.60 $ 156,982.35 | $ 14,248.80 $155,157.99 [ $ 12,301.88 $127,827.51 | $ 10,702.89 $ - $  492,560.02

For Fiscal Year Ending June 30, 2022

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector




Fresno County Zoo Authority
Capital Projects Fund Cash Flow
(,6 For the Month Ended April 30, 2022

i: ) ”
AUTHORITY

Cash Balance as of 04/30/2022 $ 27,715,974

DEDUCTIONS (earmarked projects, FY21-22 expenditures paid through claim 2022-02C):

Zooplex Construction - June 2020 1,501,514

Ambassador Animal Building Construction - June 2020 113,047

Asia Construction -July 2020 10,131,489

South Corridor Infrastructure - February 2018 153,170

Asia Design - December 2017 790,605

Zooplex Design- August 2017 203,223

Ambassador Animal Building Design - August 2017 25,878

African River - June 2016 2,830,350

Mixed Species Exhibit Design - June 2021 158,307

SLC Biotank Design 69,133

Total Deductions: $ (15,976,716)
TOTAL.: $ 11,739,258

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
y W Operations Fund Cash Flow
F.‘.‘-;i;:fi’“”f* For the Month Ended April 30, 2022

“: ) > “Q

AUTHORITY

Cash Balance as of 04/30/2022 $ 7,640,574

DEDUCTIONS (Remaining budgets, paid through claim 2021-12):

Marketing 440

Animal 3,425,668

Veterinary 477,692

Utilities 803,800

Animal Feed 392,623

Interest/Bank Charges (200)

Maintenance-General Equipment 36,303

Maint.-Water/Water Standby 84,270

Visitor Services 55,054

Commissary 170,956

Maintenance 555,958

Medical, Dental & Lab Supplies 50,962

Total Deductions: $ (6,053,526)
TOTAL.: $ 1,587,048

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



Fresno County Zoo Authority
Administration Fund Cash Flow
For the Month Ended April 30, 2022

i
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AUTHORITY
Cash Balance as of 04/30/2022 $ 2,636,791
DEDUCTIONS

(FY 21-22 Remaining budgets, paid through ZA Claim October 2021 to April 2022):

Telephone Charges 250

Memberships 500

Office Expense 6,000

Postage 1,000

PeopleSoft Financials Charges 378

Professional & Specialized Ser 66,717

Data Processing Services 1,500

Publications & Legal Notices 500

Trans, Travel & Education 2,500

Total Deductions: $ (79,345)
TOTAL.: $ 2,557,446

Prepared by the County of Fresno, Office of the Auditor-Controller/Treasurer-Tax Collector



AGENDA ITEM 6

DATE: May 25, 2022
TO: Fresno County Zoo Authority Board
FROM: Jon Forrest Dohlin, Chief Executive Officer

Fresno Chaffee Zoo Corporation

SUBJECT:  Zoo Director’s Report

RECOMMENDED ACTION:

Receive Fresno Chaffee Zoo Director’s report.



AGENDA ITEM 7

DATE: May 25, 2022
TO: Fresno County Zoo Authority Board
FROM: Nora Crow, Chief Financial Officer

Fresno Chaffee Zoo Corporation

SUBJECT:  March 2022 Year-to-Date Financial Report

RECOMMENDED ACTION:

Receive Fresno Chaffee Zoo Corporation’s March 2022 Year-to-Date Financial Report and April
2022 Early Insights

ATTACHMENTS:

March 2022 Financial Report



FRESNO CHAFFEE

Financial Repori

March 2022 YTD
April 2022 Early Insights




Summary

March 2022

Key Takeaway: Attendance in the 15t quarter of 2022 was above budget each month, most
well attended January and February since the Corporation took over operations;
accreditation inspection occurred in January

$3,657,503 self-generated revenue YTD (32% above budget)

$4,640,504 total expenses (19% below budget)

$983,001 operating deficit (less than budgeted deficit of $2,946,115)

$795,454 operating surplus with Measure Z support (budgeted deficit of $853,783)
$3,732,766 net surplus — MZ Capital Funds, Depreciation, Investment Income/Interest

April Preliminary 2022 Key Notes:

* PPP2 Forgiveness application submitted — awaiting response

 Received accreditation renewal at the mid year AZA conference

« Very early preliminary self-generated YTD revenue is $5.4M compared to budget of
$4.5M (not including board designated adjustments)

«  Most well attended April since Corporation took over operations

@FRESNO CHAFFEE
7 K4 2



2022 - Altendance

March 2022 = 91,691 (98% of 2019, 117% of budget)
March 2022 YTD Attendance = 229,561 (135% of 2019, 148% of budget)
April YTD 2022 Attendance = 364,078 (125% of 2019, 137% of budget)

160,000
w2022 Actual
140,000 134,517 (labeled)
B 2022 Budget
120,000 =i-2019 Actual
S 100,000
c 90,629 91,69
(1°]
2
o 80,000
£
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20,000
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

@FRESNO CHAFFEE
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Mar. ‘22 YTID - Variance Analysis vs. Budget

Summary FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Attendance 91,691 78,500 13,191 17% 94,275 (2,584) (3%)
Revenue $3,657,503 $2,771,366 $886,137 32% $3,577,909 $79,594 2%
Personnel Expenses $2,694,599 $3,195,823 ($501,224) (16%) $2,246,488 $448,111 20%
Other Expenses $1,945,905 $2,521,658 ($575,753) (23%) $1,310,298 $635,607 49%
Operations Surplus (Deficit) ($983,001) ($2,946,115) $1,963,114 67% $21,123 ($1,004,124) nm
Measure Z Operating $1,778,455 $2,092,332 ($313,877) (15%) $901,984 $876,470 97%
Operations + MZ Surplus (Deficit) $795,454 ($853,783) $1,649,237 nm $923,107 ($127,653) (14%)
Other Non-Operating $2,937,312 $194,221 $2,743,091 nm $8,233,814 ($5,296,502) (64%)
Net Surplus (Deficit) $3,732,766 ($659,562) $4,392,328 nm $9,156,921 ($5,424,155) (59%)
Revenue - Selected Detail FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Admissions $1,456,096 $1,115,169 $340,927 31% $1,441,166 $14,929 1%
Membership $756,058 $544,500 $211,558 39% $885,879 ($129,821) (15%)
Food Services/Gift Shop $366,809 $313,302 $53,507 17% $374,408 ($7,598) (2%)
Dinosaur Exhibit $419,461 $333,528 $85,933 26% $390,835 $28,627 7%
Grants/Fundraising, ex-bequest $37,735 $125,000 (587,265) (70%) $40,530 ($2,795) (7%)
Bequest - unrestricted - nm nm nm nm nm
Other $621,344 $339,867 $281,477 83% $445,091 $176,253 40%
Revenue $3,657,503 $2,771,366 $886,137 32% $3,577,909 $79,594 2%
Expenses - Selected Detail FY 22 Actual FY 22 Budgeted FY 22 Diff. % Diff. FY 21 Actual FY 21 Diff. % Diff.
Personnel - Animal/Vet. $1,079,467 $1,228,262 ($148,795) (12%) $969,779 $109,689 11%
Personnel - Education $339,117 $328,602 $10,515 3% $282,512 $56,605 20%
Personnel - Maint./Hort. $274,102 $402,161 ($128,059) (32%) $200,593 $73,509 37%
Personnel - Other $1,001,913 $1,236,798 ($234,885) (19%) $793,605 $208,308 26%
Animal Services $147,857 $220,299 ($72,442) (33%) $108,035 $39,822 37%
Dinosaur Exhibit $202,067 $220,497 ($18,430) (8%) $92,302 $109,765 119%
Utilities $181,653 $229,500 ($47,847) (21%) $148,476 $33,177 22%
Repairs & Replacements $113,078 $193,994 ($80,916) (42%) $152,843 ($39,765) (26%)
Contracted/Prof. Services $465,778 $363,190 $102,588 28% $204,081 $261,697 128%
Conservation $14,095 $67,537 ($53,442) (79%) $4,210 $9,885 235%
Accumulated Op Ex - Other $821,378 $1,226,641 ($405,263) (33%) $600,351 $221,027 37%
Operating Expenses $4,640,504 $5,717,481 ($1,076,977) (19%) $3,556,786 $1,083,718 30%




Per Capita Spending on Grounds (1 of 3)

Price Reference

Non-Member Member
Selected Ticket Prices 2022 2021 2020 2019 2022 2021 2020 2019
Adult Ticket $14.95 $14.95 $14.95 $12.95 - - - -
Child Ticket $8.95 $8.95 $8.95 $7.95 - - - -
Giraffe Feeding S5.00 S5.00 $3.00 $3.00 $3.00 $3.00 $3.00 S$3.00
Stingray Bay Admission S4.00 $4.00 $2.00 $2.00 - - - -
Stingray Bay Feeding $2.00 $2.00 $2.00 $1.00 $2.00 $2.00 $2.00 $1.00
Adult Zoorassic Park $6.00 $6.00 S5.00 S4.00 S5.00 S5.00 S5.00 $4.00
Child Zoorassic Park S5.00 S5.00 S4.00 S3.00 S4.00 $4.00 S4.00 S$3.00

Note: Additional prices/discounts offered for seniors, groups, total experience
ticketholders, etc. Free attendance includes babies, complimentary
ticketholders, etc. Members can purchase Zoorassic Park season passes.



Per Capita Spending on Grounds (2 of 3)

Capture Rates & Average Revenue for Experiences

March 2022 Fe:;::ry January 2022 | December 2021
Attendance 91,691 90,800 47,135 56,012
General Admission 51,641 52,362 26,180 11,727
Total Experience GA 17,533 18,470 6,456 2,925
Members 28,824 35,971 19,396 8,036
Programs & Events (P&E) 11,226 2,467 1,559 36,249
Giraffe Feeding
Attendance 26,461 22,239 14,139 6,258
Total Experience 17,533 18,470 6,456 2,925
Revenue $99,154 $87,570 $60,844 $27,881
Capture Rate 29% 24% 30% 11%
Capture Rate, ex. P&E 27% 21% 27% 28%
Average Revenue $3.75 $3.94 $4.30 $4.46
Stingray Bay
Attendance 28,865 21,752 12,534 5,207
Total Experience 17,533 18,470 6,456 2,925
Revenue $63,178 $49,670 $30,804 $14,332
Capture Rate 31% 24% 27% 9%
Capture Rate, ex. P&E 36% 25% 28% 26%
Average Revenue $2.19 $2.28 $2.46 $2.75
Zoorassic Park
Attendance 34,055 32,506 0
Total Experience 17,533 18,470 6,456 2,925
Revenue $189,632 $215,186 $14,644 $23
Capture Rate 37% 36% 0% 0%
Capture Rate, ex. P&E 42% 37% 0% 0%
Average Revenue $5.57 $6.62 $0.00 $0.00




Per Capita Spending on Grounds (3 of 3)

February
March 2022 2022 January 2022 | December 2021
General Admission 51,641 52,362 26,180 11,727
Total Experience GA 17,533 18,470 6,456 2,925
34% 35% 25% 25%
Members 28,824 35,971 19,396 8,036
Attendance ex P&E 80,465 88,333 45,576 19,763
Giraffe 26,461 22,239 14,139 6,258
Stingray 28,865 21,752 12,534 5,207
Zoorassic 34,055 32,506 - -
P&E attendance 11,226 2,467 1,559 36,249
Total attendance 91,691 90,800 47,135 56,012
Admissions $586,505 $553,108 $316,484 $153,222
Food $94,861 $72,542 $41,293 S47,774
Gift Shop $69,784 $51,058 $37,272 $33,075
Giraffe $99,154 $87,570 $60,844 $27,881
Stingray $63,178 $49,670 $30,804 $14,332
Zoorassic $189,632 $215,186 S0 $23
Revenue sub-total $1,103,113 $1,029,134 $486,696 $276,308
Admissions $7.29 $6.26 $6.94 $7.75
Food $1.18 $0.82 $0.91 $2.42
Gift $0.87 $0.58 $0.82 $1.67
Giraffe $1.23 $0.99 $1.34 $1.41
Stingray $0.79 $0.56 $0.68 $0.73
Zoorassic $2.36 S2.44 - $0.00
Per capita (GA & members) $13.71 $11.65 $10.68 $13.98
Admissions $6.40 $6.09 $6.71 $2.74
Food $1.03 $0.80 $0.88 $0.85
Gift $0.76 S0.56 $0.79 $0.59
Giraffe $1.08 $0.96 $1.29 $0.50
Stingray $0.69 $0.55 $0.65 $0.26
Zoorassic $2.07 $2.37 - $0.00
Per capita (all attendance) $12.03 $11.33 $10.33 $4.93




FCZC Balance Sheet - March 2022

ASSETS

Current Assets
Cash
Short Term Investments-Retention
Accounts Receivable
Prepaid Expenses
Deferred Maintenance

Total Current Assets

Other Assets
Long Term Investments

Buildings, Equipment, Vehicles, and Furniture (net)

Exhibits
Construction in Progress
Goodwill

Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities
Accounts Payable and Accrued Liabilities
Deferred Revenue
Loan Account PPP
Retention Payable
Long-Term Liabilities

Total Liabilities

Net Assets
Fund Balance-Without donor restriction
Fund Balance-With donor restriction
Fund Balance-Permanently Restricted
Fund Balance-Board Designated

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

March March
2022 2021
$582,913 $5,867,714
$2,211,982 $827,906
$8,373,440 $5,618,703
$459,779 $199,299
$1,561 $1,561
$11,629,674 $12,515,182
$19,334,122 $14,176,786
$3,867,388 $3,988,927
$57,647,672 $58,470,854
$43,287,856 $20,837,812
$77,871 $89,408
$124,214,909 $97,563,786
$135,844,583 $110,078,968
$4,630,736 $5,281,980
$1,316,311 $1,275,125
$1,647,424 $1,853,770
$2,351,615 $1,093,998
$91,376 $243,779
$10,037,462 $9,748,651
$113,759,103 $99,313,239
$977,944 $933,154
$85,532 $83,924
$10,984,542 S0
$125,807,121 $100,330,317
$135,844,583 $110,078,968




FCZC Balance Sheet - April 2022

ASSETS

Current Assets
Cash
Short Term Investments-Retention
Accounts Receivable
Prepaid Expenses
Deferred Maintenance

Total Current Assets

Other Assets
Long Term Investments

Buildings, Equipment, Vehicles, and Furniture (net)

Exhibits
Construction in Progress
Goodwill

Total Other Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities
Accounts Payable and Accrued Liabilities
Deferred Revenue
Loan Account PPP
Retention Payable
Long-Term Liabilities

Total Liabilities

Net Assets
Fund Balance-Without donor restriction
Fund Balance-With donor restriction
Fund Balance-Permanently Restricted
Fund Balance-Board Designated

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

April April
2022 2021
$3,114,315 $6,984,047
$2,357,345 $827,913
$4,035,577 $7,352,826
$361,231 $168,304
$1,561 $1,561
$9,870,029 $15,334,649
$19,183,122 $14,662,435
$3,881,105 $3,960,466
$57,647,672 $58,130,525
$43,403,239 $22,969,883
$77,871 $88,447
$124,193,009 $99,811,755
$134,063,037 $115,146,404
$2,402,451 $7,345,362
$1,396,048 $1,262,630
$1,647,424 $1,853,770
$2,351,615 $1,217,442
$91,376 $243,779
$7,888,915 $11,922,984
$114,218,663 $102,185,683
$982,138 $950,769
585,532 $86,968
$10,887,789 S0
$126,174,122 $103,223,420
$134,063,037 $115,146,404

DRAFT - subject to
final month-end
adjustments
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